Clone My
Success

The Blueprint to
Replicating 30 Years of
Real Estate Wins

F il
:

7 ‘{ | N
> 7

N

A Guide to Expert L
Real Estate Investing Strategies
& - ‘

By'Cliff Gag af






© Cliff Gager 2024

2024-2025 Honey Badger
eBOOK SERIES

“Clone My Success
The Blueprint to Replicating
30 Years of Real Estate Wins"

Cliff Gager
100 E Pine ST110 PMB 21
Orlando Florida 32801
USA
www.cliffg.me



Dedication

This e-book is dedicated to the relentless dreamers who
refuse to settle for ordinary. To those who wake up
every morning determined to turn their ambitions into
reality, despite the obstacles, doubts, and challenges
along the way.

It's for the entrepreneurs who take risks that others are
too afraid to face, for the go-getters who invest their
time, energy, and passion into building something
extraordinary. You are the ones who understand that
failure isn't the end but a stepping stone to greater
success.

This is for those who've been told it couldn’t be done
and did it anyway. For the individuals who've faced
rejection, setbacks, and sleepless nights but never
stopped moving forward. You're the Honey Badgers of
the business world—fearless, resourceful, and
determined to succeed no matter the odds.

May this book serve as a reminder that your

persistence, your courage, and your belief in yourself are
the true keys to success. Keep going, stay focused, and
never lose sight of the incredible future you're working
to create.

With gratitude and admiration,

Cliff Gager



Prologue

What if | told you that success in real estate doesn’t
require you to reinvent the wheel? That you don’t have
to stumble through years of trial and error, wasting time
and money, to figure it out? Over the past 30 years, I've
built a system—a blueprint—that anyone can follow to
achieve real estate success. Now, I'm here to share it
with you.

This isn't about abstract theories or complicated
formulas. This is about a step-by-step process that
works. It's a system that has helped me close deal after
deal, navigate market ups and downs, and create a life
of financial freedom. And the best part? It's not
reserved for the lucky few or the so-called experts. It's
for anyone who's ready to take action and follow a
proven path.

In the pages ahead, I'll show you how to find
opportunities, structure deals, and replicate the same
strategies that have worked for me over the years. But
this isn't just about learning what I've done—it's about
empowering you to create your own success story.

So, as you read this book, think of it as your personal
guide. Use it to avoid the pitfalls that slow most people
down and to fast-track your way to results. Whether
you're just starting or looking to level up, this is your
chance to take control of your future.

Let's get started—your success is waiting.

Cliff Gager
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Introduction:
Why Reinvent the Wheel?

Success leaves clues, and in real estate, those clues are
everywhere—if you know where to look. Over the past
three decades, I've closed deal after deal, navigating
everything from market booms to financial crises. Along
the way, I've built a system that works, no matter the
conditions. And the truth is, you don’t need to spend
years figuring it out from scratch. You just need to
follow the blueprint.

This isn't about shortcuts or secrets; it's about modeling
what works. The most successful investors didn't get
there by trial and error—they got there by learning from
others who had already succeeded. By following proven
strategies, they avoided costly mistakes and got to their
goals faster. That's exactly what this blueprint is
designed to do for you.

The Power of Modeling Success

Think about it—every successful business, invention, or
strategy has been built on the foundation of what came
before it. Steve Jobs didn’t invent the computer, but he
modeled the technology and took it to new heights.
Real estate is no different. The strategies I'm about to
share aren't just theories; they're tested, refined, and
proven through decades of real-world experience.

By modeling success, you'll:
Skip the guesswork and go straight to what works.
Save time and money by avoiding common pitfalls.

Build confidence, knowing you're following a proven
path.

The key isn’t to reinvent the wheel—it's to make it roll
faster and farther by applying what's already been
perfected.



How This Blueprint Will Fast-Track Your Journey

This book isn't just about information—it's about
transformation. It's a step-by-step guide to help you:
Find profitable deals: Learn where to look and how to
spot opportunities others miss.

Structure winning agreements: Discover the art of
creating deals that work for everyone involved.
Scale your success: Turn one successful deal into a
consistent flow of opportunities.

This blueprint is designed to fast-track your results.
Whether you're just starting or looking to refine your
approach, it gives you the tools, strategies, and
confidence to succeed.

So, here's my challenge to you: as you go through this
book, commit to taking action. Don't just read the
words—apply them. If you do, | guarantee you'll see
progress faster than you ever thought possible.

Let's get started. Your journey to success begins now.



Chapter1:

Learning from 30 Years of
Experience

When | first started in real estate, | didn't have a
roadmap. | didn't have mentors or online courses to
guide me. What | did have was an insatiable hunger to
succeed and a willingness to learn from every success—
and every mistake.

Over the past 30 years, I've built a system that works in
any market and any economic condition. Now, I'm
handing that system to you.

But let's be clear—this isn’t just about following steps.
It's about understanding the principles and strategies
that drive results.

By learning from my wins and losses, you'll be able to
skip the painful trial-and-error process and focus on
what truly works.

What Worked and Why

Focusing on Motivated Sellers

Early on, | realized that not all sellers are equal.
Motivated sellers—those facing foreclosure, divorce, or
other life changes—are far more likely to accept creative
solutions.

They're open to negotiation, flexible on terms, and
ready to act. By targeting motivated sellers, | could
consistently find deals that others overlooked.



Building Relationships

Success in real estate isn’t just about numbers; it's
about people. Whether it's building rapport with sellers,
networking with investors, or partnering with
professionals, relationships have been at the heart of
every major win in my career.

Creative Financing

One of the biggest myths in real estate is that you need
money to make money. Over the years, I've mastered
creative financing strategies like delayed deposits,
wholesaling, and leveraging other people’'s money.
These methods have allowed me to close deals without
risking my own capital.

What Didn’t Work and How |
Adapted

Chasing the Wrong Deals

In my early days, | wasted time on properties that
looked good on paper but didn’t have enough profit
margin. Over time, | developed a strict deal analysis
formula that ensures every property | pursue meets my
profitability standards.

Ignoring Market Cycles

There were times when | underestimated how market
shifts could impact deal timelines and profitability. |
learned to study market trends, adapt my strategies,
and always have a backup plan.



Trying to Do It All Myself

| used to think | had to handle every aspect of a deal on
my own—finding properties, negotiating contracts,
coordinating repairs, and selling. It wasn't sustainable.
Once | started building a team and delegating tasks, my
results multiplied.

The Foundational Principles
of a Winning System

From these lessons, I've distilled three foundational
principles that form the backbone of my system:

Consistency is King

Real estate isn't about striking gold once—it's about
building a process you can repeat over and over.
Whether it's sending out direct mail campaigns,
analyzing deals, or networking, consistent action is
what leads to consistent results.

Focus on Value, Not Price

A great deal isn't just about getting a low price—it's
about solving problems and creating value for everyone
involved. When you focus on providing solutions, deals
become easier to close.

Adaptability is Key

Markets change, and so do opportunities. The investors
who thrive are the ones who stay flexible and adapt
their strategies to fit current conditions.



A Real-Life Example

A $110,000 Success Story

Let me share a powerful example of how these
principles work in real life—a deal | closed with one of
my mentor students.

We came across a unique opportunity: a property
managed by a holding company after a long court
battle and foreclosure. The property’s market value was
around $2 million, but due to the complexities of the
situation and the holding company’s motivation to sell, |
knew there was an opportunity to negotiate.

After some back-and-forth, | secured an incredible
purchase price of $927,500. The key to this negotiation
was understanding the seller’s priorities—they needed
to offload the property quickly and cleanly without
additional complications.

Making the Deal Happen

Once | had the Letter of Intent (LOI) in place, the next
step was finding an investor with the resources to
purchase the property. Using my network, | reached out
to several investors I'd worked with before, knowing
they were capable of handling a deal of this size.

It didn’t take long to find the right buyer. The investor
saw the value and was eager to close. We structured
the deal as a double closing at the title company,
ensuring everything was handled smoothly and
professionally.



The Payoff

The result? My mentor student walked away with a life-
changing check for over $110,000 in profit! Watching
the excitement and sense of accomplishment on their
face was priceless.

This deal wasn't about luck. It was about applying the
principles | teach: identifying motivated sellers,
negotiating effectively, and leveraging the right
network to close the deal.

Imagine Yourself in This Story

The beauty of this process is that it's repeatable. With
the right strategies and guidance, there's no reason
why you can't achieve results like this too. Whether it's
your first deal or your next big win, the opportunities
are out there—you just need to take action.

%*



Chapter 2:
Finding the Right Deals

In real estate, the foundation of every successful deal is
simple: find the right property at the right price. But
finding those opportunities requires more than just
luck—it's about knowing where to look, what to look for,
and how to act when the right opportunity comes
along.

Over the years, I've developed a tried-and-true system
for identifying profitable deals. It doesn’t rely on
guesswork or luck. Instead, it's rooted in understanding
motivated sellers, analyzing potential, and acting with
confidence. Let's dive in.

Where to Find Deals
Direct Mail Campaigns

Direct mail is one of the most effective ways to reach
motivated sellers. By sending personalized letters or

postcards to property owners, you can target specific
groups, such as:

- Homeowners facing foreclosure.
- Absentee owners or landlords.
- Owners of vacant or distressed properties.



Pro Tip: Keep your message simple and solution-
focused.

For example:

“Hi, my name is [Your Name], and I'm interested in
buying your property. | specialize in making the process
quick and easy, with no repairs needed. If you'd like to
learn more, please call me at [Your Number].”

Driving for Dollars

Sometimes the best deals are hiding in plain sight.
Driving for dollars involves physically driving through
neighborhoods and looking for properties that show
signs of neglect or distress, such as:

- Overgrown lawns or weeds.
- Boarded-up windows.
- Piles of mail or newspapers.

Once you've identified these properties, you can reach
out to the owners directly with a letter, phone call, or
even a knock on the door.

Online Platforms

The internet has revolutionized real estate investing.

Platforms like Craigslist, Facebook Marketplace, Zillow,

and local auction sites can be goldmines for off-market

deals.

- Search for keywords like “motivated seller,
“must sell.”

- Stay active in real estate Facebook groups to
network and discover leads.

” U«
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Networking

Real estate is a people business. Some of my best deals
have come from relationships with agents, wholesalers,
contractors, and other investors.

* Attend local meetups and real estate investment
clubs.

* Build rapport with professionals who might
know of off-market opportunities.

* Always carry business cards and share what
you're looking for.

Realtors

Real estate agents have access to the MLS which is the
largest database of properties for sale. | prefer agents to
find properties for me and my investors, because that is
the primary focus of their business. In my training
videos and my 1year coaching program, | teach how |
delegate the acquisition process to these agents...

You have to teach them exactly how to do the searches,
contracts, and offer system so they can be a huge
benefit to you, but it is worth it when you have dozens
of agents all over the map helping you find that special
deal!



What to Look For in a Deal

Not every property is a good deal, and knowing what to
look for is critical. Here are the key factors to evaluate:

Motivated Sellers

The more motivated the seller, the better your chances
of negotiating favorable terms. Signs of motivation
include:

*  Financial distress (e.g., foreclosure or unpaid
taxes).

* A need to relocate quickly.

* Inherited properties the owner doesn’t want to
manage.

Strong ARV (After Repair Value)

The ARV is the estimated value of a property after
renovations are completed. This number determines
how much profit potential the property has.

Quick Formula:

ARV - Repair Costs - Your Desired Profit =
Maximum Allowable Offer (MAQ).

~If the numbers don’t work, walk away.
Never force a deal.~



Location, Location, Location

A great property in the wrong area can become a
headache. Focus on neighborhoods with:

e Stable or increasing property values.

* Access to amenities like schools, transportation,
and shopping.

e Low crime rates.

How to Act on Opportunities

Finding a deal is just the first step. Acting quickly and
decisively is what sets successful investors apart.
Contact the Seller Immediately

Once you've identified a lead, don't delay. The faster you
reach out, the higher your chances of securing the deal
before someone else does.

Ask the Right Questions

When speaking with a seller, focus on understanding
their needs. Ask questions like:

*  “Why are you looking to sell?”

*  “What's your ideal timeline for closing?”

*  “Are there any issues with the property | should
know about?”

Build Trust

Sellers are more likely to work with someone they trust.



Be transparent, empathetic, and solution-focused.

Show them how you can make the process smooth and
stress-free.



Chapter 3:
Mastering the Art of
Negotiation

Negotiation is where the magic happens. It's how you
turn potential leads into profitable deals, and the better
you are at it, the more successful you'll be. The key to
negotiation isn't about being aggressive—it's about
understanding the other person’s needs and presenting
a solution that works for everyone.

The Mindset of a Great Negotiator

Great negotiators approach every conversation with
two goals:

* Solve the Seller’s Problem: Whether it's avoiding
foreclosure, relocating quickly, or selling an
unwanted property, your job is to provide a
solution.

* Create a Win-Win Outcome: The best deals leave
everyone satisfied. When the seller feels like
you've helped them, they're more likely to agree
to favorable terms.

The Framework for Negotiation

Build Rapport First

People do business with those they trust. Start every
conversation by building a connection. Show genuine

interest in their situation and ask questions like:

* “How long have you owned the property?”



*  “What's been the most challenging part of
selling?”

Ask Open-Ended Questions

Instead of focusing on the property, focus on the seller’s
needs. Questions like:
*  “What's your ideal timeline for selling?”
*  “What would make this process easiest for
you?”
These questions uncover the seller's motivations and
give you the leverage to craft a deal that works.

Present Creative Solutions

Many sellers don't just want money—they want
convenience, speed, or relief from stress. Offer solutions
like:

* Delayed closings to give them more time.

* Handling repairs so they don’t have to.

* Taking the property as-is to save them hassle.

Stay Calm and Confident

Sellers will sense hesitation or doubt. Be clear and
confident when presenting your offer, and explain how
it benefits them.

Example: Turning a “No” Into a “Yes”

A seller once told me they wouldn’t take less than
$200,000 for their home. After listening to their
concerns, | discovered they were worried about paying
for repairs and moving costs.



| offered to handle both, allowing them to net the same
amount with less hassle. They accepted my offer for
$180,000, and | walked away with a $20,000 profit.

Negotiation isn't about lowering the price—it's about
creating value. In the next chapter, we'll dive into
structuring deals to maximize your profit.

@,
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Chapter 4:
Structuring Deals for
Maximum Profit

The way you structure a deal can make the difference
between a modest win and a life-changing profit. Real
estate offers endless opportunities for creative deal
structuring, and once you master this skill, you'll unlock
the true potential of every opportunity.

Understanding Deal Structures

Wholesale Deals

Wholesaling is perfect for beginners because you don't
need money or credit to start. Here's how it works:

*  You find a motivated seller and get the
property under contract.

* Instead of buying it yourself, you assign the
contract to a buyer for a fee.

* Example: You contract a property for $100,000
and assign it for $115,000, earning $15,000.

Fix-and-Flip

This strategy involves buying a property, renovating it,
and selling it for a higher price.

* Key Tip: Always overestimate repair costs and
under-calculate ARV to avoid surprises.



Subject-To Agreements

With this strategy, you take over the seller's mortgage
payments without assuming the loan. It's an excellent
option for properties with low equity.

Seller Financing

Negotiate terms where the seller acts as the bank,
allowing you to make payments directly to them.

Maximizing Profit

To get the most out of every deal, focus on these key
factors:

* Negotiate Favorable Terms: Extend the timeline
or lower the price to improve your margin.

* Add Value: Minor repairs or staging can
significantly boost the selling price.

*  Exit Strategy: Always know how you'll profit
before committing to a deal.

Example: The $30,000 Flip

| found a property for $120,000 that needed $20,000 in
repairs. With an ARV of $180,000, | negotiated seller
financing with zero interest, fixed up the property, and
sold it within 60 days for a $30,000 profit.

The deal worked because | structured it to minimize
upfront costs and maximize my return.



Structuring deals creatively allows you to take control of
any situation. In the next chapter, we’'ll talk about
scaling your success.



Chapter 5:
Scaling Your Success

Closing one deal is exciting, but true success comes
from creating a system that allows you to scale. Scaling
doesn’t mean working harder—it means working
smarter by building processes, leveraging relationships,
and automating where possible.

Building a Consistent Pipeline

Lead Generation

Use direct mail, online platforms, and networking to
keep leads flowing.

Always have a goal for how many offers you want to
make each week.

Delegating Tasks

Outsource repetitive tasks like cold calling, property
research, and marketing.

Focus on high-value activities like negotiating and
closing deals.

Automating Follow-Ups

Use tools like CRM software to track leads and automate
follow-up emails.

Leveraging Your Network



e Build relationships with wholesalers, agents, and
contractors who can bring deals to you.

* Attend local meetups and investment groups to
stay connected.

Example: From 1 Deal to 10

When | first started, | handled every part of the deal
myself. But once | built a team, | scaled from closing 1
deal every few months to 10 deals in the same time
frame.

Delegating research, outsourcing repairs, and
automating follow-ups gave me the freedom to focus
on growth.

Scaling isn't about doing more—it's about building
systems that do more for you. In the next chapter, we’'ll
discuss how to overcome challenges and stay
motivated as you grow.



Chapter 6:
Overcoming Challenges and
Staying Motivated

Every investor faces challenges—it's part of the journey.
The difference between those who succeed and those
who don't isn't the absence of obstacles but their ability
to push through them.

This chapter is about equipping you with the mindset
and strategies to stay resilient and motivated, no matter
what comes your way.

Common Challenges and How to
Overcome Them

Fear of Failure

Starting anything new can be intimidating, especially
when money is involved.

Solution: Remember that failure is a learning
opportunity. Analyze what went wrong, adjust
your approach, and keep moving forward. Every
successful investor has failed at some point—it's
how they grew.

Analysis Paralysis

Many beginners get stuck researching and planning
but never take action.

Solution: Set a deadline for making your first offer.
The best way to learn is by doing, and you don't
need perfection to start.



Dealing with Rejection
Not every seller will say yes, and that’s okay.

Solution: Reframe rejection as progress. Every
“no"” brings you closer to a “yes.” Stay persistent
and focus on the next opportunity.

Market Uncertainty

Real estate markets fluctuate, and this can create
doubt.

Solution: Stick to the principles of deal analysis. If
the numbers work, the deal will work. Adjust your
strategy to fit market conditions, whether it's
wholesaling in a down market or flipping in a hot
one.

Staying Motivated

*  Visualize Your Goals

* Picture the life you're working to build. Create a
vision board or write down your “why” and revisit
it often.

* Celebrate Small Wins

* Each step forward is progress. Whether it's your
first offer, your first deal, or your first profit, take
time to acknowledge and celebrate it.

*  Surround Yourself with Positivity

Join real estate groups or mastermind communities
where you can connect with like-minded people. The
right environment can fuel your motivation.



Example: Pushing Through Doubt

When | started, | made over a dozen offers before
getting my first deal. It was frustrating, but each “no”
taught me something new. By the time | got my first
“yes,” | was more confident and better prepared to
succeed.

Challenges will come, but they don’t have to derail you.

With the right mindset and support, you can overcome
anything.

o



Chapter 7:
Conclusion: Your Blueprint to
Financial Freedom

You've reached the end of this book, but this is just the
beginning of your journey. What you now hold in your
hands isn’t just information—it's a proven system that
has been tested and refined over decades. The only
thing left is for you to take action.

The Blueprint in Action
Here's a quick recap of the steps you've learned:

Model Success: Follow strategies that are proven to
work.

Find the Right Deals:

Target motivated sellers and use deal analysis to ensure
profitability.

Negotiate and Structure Deals: Create win-win
outcomes that maximize your profit.

Scale Your Efforts: Build systems and leverage your
network to grow consistently.

Your Next Steps

Take Immediate Action

The best time to start is now. Set a goal for your first
deal, create a plan, and take the first step. Whether it's
sending out direct mail or analyzing properties online,
every action moves you closer to your goals.



Invest in Your Education

This book has given you the foundation, but there's so
much more to learn. My online video training dives
deeper into every aspect of this blueprint, providing the
tools, templates, and guidance you need to succeed.

Join the Community

Success isn't a solo journey. Surround yourself with
people who inspire and motivate you. Join my live
Zoom class to connect with other investors and get
hands-on support.

The Life You Deserve

Imagine looking back a year from now and seeing how
far you've come. The deals you've closed, the freedom
you've gained, and the confidence you've built.

That future starts today, and it's yours to claim.
Remember, this blueprint works—but only if you do.

Take action, stay consistent, and never stop learning.
Your success story is waiting to be written.

o



Take the First Step Toward
Real Estate Success Today

You've read the strategies, imagined the possibilities,
and now the next move is yours. The path to financial
freedom and real estate success is closer than you think
—it starts with taking action.

Here's What's Waiting for You:

Step-by-Step Training: My exclusive video program will
guide you through every stage of real estate investing—
from finding your first deal to closing with confidence.

Real-World Insights: Learn strategies that I've
perfected over 30 years, tailored to work in today’s
market.

Hands-On Support: During the live Zoom class, I'll
personally answer your questions, share insider tips,
and help you create a customized plan for success.

Why Now Is the Time to Act

2025 is shaping up to be one of the most exciting
opportunities in real estate history. The market is
changing rapidly, and fortunes will be made by those
who are prepared.

Don't let this moment pass you by while others take
advantage of these opportunities.



Your Success Story Starts
Here

Imagine looking back a year from now, knowing that
you took control of your financial future and started
building the life you've always dreamed of. That
moment begins today.

Click the link below to join my training program and
secure your spot in the live Zoom class:

Join Now and Start Your Journey To Real Estate Success

Time is of the essence, and opportunities like this don't
wait. Let's make your vision a reality—together.


https://cliffg.me

About The Author

Meet Cliff Gager, the Honey Badger of real estate—a
fearless, results-driven mentor who refuses to back
down from any challenge.

With over 30 years of experience transforming everyday
people into successful real estate investors, Cliff's
relentless drive and unstoppable strategies have
changed lives. His “no excuses” approach has proven
time and again that anyone—regardless of their
starting point—can achieve extraordinary success with
the right guidance.

Cliff doesn't just teach theory; he delivers real-world
results. His training isn't about fluff or empty promises—
it's a step-by-step blueprint to help you close deals,
generate cash flow, and build wealth faster than you
ever imagined.

When you invest in Cliff Gager’s training, you're not just
learning about real estate—you're equipping yourself
with the confidence, proven tools, and winning mindset
needed to crush it in this industry. It's time to stop
standing on the sidelines watching others succeed.
Your story starts now, and with Cliff as your guide, you'll
have everything you need to make it a success.



Frequently Asked Questions

Q: Can I really replicate someone else’s success in real
estate?

A: Absolutely! The strategies | share in this book aren’t
just ideas—they're proven steps that have helped me
close deal after deal over the past 30 years. My coaching
program goes even deeper, giving you hands-on
guidance to apply these techniques in your market.
With my support, you'll avoid guesswork and fast-track
your results.

Q: What if | don't have any experience in real estate?

A: That's the beauty of this system—it's designed for
anyone, regardless of experience. My coaching is
specifically tailored to help beginners master the basics
quickly. You'll learn the exact steps to find deals,
negotiate like a pro, and start profiting right away.

Q: How do | find someone to mentor me?

A: Finding a mentor can be life-changing, but it's not
always easy. That's why | created my coaching program
and live Zoom classes—to give you direct access to the
guidance you need. When you join, you'll get
personalized advice, real-world examples, and answers
to your specific questions.



Q: Do | need a lot of money to get started?

A: No! Many of the strategies | teach, like wholesaling
and creative financing, require little to no upfront
money. In my coaching program, | break down these
techniques step by step and show you how to make
them work for your unique situation.

Q: What if | don't know how to negotiate?

A: Negotiation is a skill anyone can learn, and it's one of
the areas where my coaching shines. I'll teach you the
scripts, strategies, and mindset to approach any
conversation with confidence. With my guidance, you'll
turn objections into opportunities and close deals with
ease.

Q: How can | be sure this system will work for me?

A: This system has been refined over decades and works
in any market condition. But what really makes the
difference is having someone in your corner. Through
my coaching, I'll work with you to customize these
strategies for your goals, ensuring you have the best
chance at success.

Q: What if | don’t have much time to invest in this?

A: Time is precious, which is why | focus on efficiency.
My coaching program includes tools and shortcuts that
will help you focus on the highest-impact activities.
Even a few hours a week, applied strategically, can lead
to incredible results.



Q: How do | handle tough competition in my market?

A: Standing out in a competitive market comes down to
positioning and creativity—both of which | teach in my
program. You'll learn how to approach deals differently,
solve problems that others ignore, and build trust with
sellers to secure the best opportunities.



Your Real Estate Action Plan
Checklist

Ready to get started on your journey to real estate
success? Follow this step-by-step checklist to take
action, build momentum, and start seeing results.

Step 1: Define Your Why

*  What's your motivation for pursuing real estate?
Financial freedom? More time with family? Write
it down and keep it as your north star.

. Pro Tip: In my coaching program, we start by
identifying your goals and creating a personalized
plan to achieve them.

Step 2: Build a Lead Generation System

*  Start looking for motivated sellers using methods
like direct mail, online platforms, and networking.

* Set a goal for how many leads you'll generate
each week.

*  ProTip: My coaching program includes ready-to-
use templates for marketing and lead generation,
so you can hit the ground running.

Step 3: Analyze Your Deals

*  Evaluate each property using a simple formula:

* ARV (After Repair Value) — Repair Costs — Your
Desired Profit = Maximum Allowable Offer (MAO).

*  Focus on deals that meet your profit margin.

*  ProTip: In my training, | teach you how to analyze
deals with confidence and avoid costly mistakes.



Step 4: Master Negotiation

Approach every conversation with a win-win
mindset. Ask open-ended questions to uncover
the seller’s needs.

Use creative solutions like delayed closings or
handling repairs to make your offer stand out.
Pro Tip: My coaching program includes
negotiation scripts and role-play exercises to help
you close deals like a pro.

Step 5: Structure Deals for Success

Choose the best exit strategy based on the
property and market conditions (e.g., wholesaling,
fix-and-flip, or buy-and-hold).

Ensure your deals are structured to maximize
profit while minimizing risk.

Pro Tip: During our live Zoom sessions, I'll walk
you through real-world deal examples to sharpen
your skills.

Step 6: Build Momentum

[ )

Use youir first deal as a springboard to grow your
pipeline.

Automate lead follow-ups and delegate repetitive
tasks to free up your time.

Pro Tip: My coaching program shows you how to
scale your efforts efficiently, turning one deal into
consistent success.



Step 7: Stay Accountable

Track your progress and review your goals
regularly.

Surround yourself with a supportive community
of like-minded investors.

Pro Tip: Joining my program means you'll have
access to a community of investors and direct
support to keep you on track.

Step 8: Keep Learning and Growing

Real estate is an ever-evolving business. Commit
to ongoing education to stay ahead of the curve.
Pro Tip: With my coaching, you'll get access to
ongoing resources, insights, and strategies to
ensure your continued success.

Final Note:

Success isn't about doing everything perfectly—it's
about taking consistent, focused action. With this
checklist and my guidance, you'll have everything you
need to achieve your real estate goals. Ready to make it
happen?



Disclaimer

Results may vary. The strategies and examples in this
book are for educational purposes only and are not
guarantees of success. Real estate investing involves
risks, and readers should consult professionals before
making financial decisions.



Ready to take your first step
toward real estate success?

Scan the QR code or visit cliffg.me to access
exclusive training, resources, and tools
designed to fast-track your journey to profits.

This book is your blueprint to replicating
30 years of real estate success.

Whether you're just starting out or looking to scale
your efforts, this step-by-step guide shows you
how to find opportunities, structure deals, and

build a system that works—no matter the market.

Why reinvent the wheel when you can clone
proven success? Your journey starts here!

© 2024 Cliff Gager.
All rights reserved.
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